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<Title of the Alliance Center>
The application template is used to apply for funding to establish an Alliance Center as part of the ‘Berlin Research Technology’ initiative of the Berlin University Alliance.
Alliance Centers are strategic, research-oriented platforms for the cross-institutional coordination, development, and use of research infrastructures. Projects must clearly contribute to strengthening the cross-institutional use and joint development of research infrastructures, for example by improving visibility, supporting technical and methodological development, providing advisory services, fostering community building, creating exchange formats, or facilitating access to research infrastructures.

General Information: 
The gray text is intended to provide guidance for your application. Please delete the gray text from your final application. The black text should remain in the application in the format shown here.
Submit to brt@berlin-university-alliance.de

	Spokesperson / Coordinator (Name, Institution, Address; Email, Phone Number)
	



	Name of the initiative and acronym
	

	Participating BUA partner institutions (at least 3)
(Name, Institution, Address, Email, Phone number)
	


	Other participating organizations (e.g., BR50 partners, associates) (Name, Institution, Address, Email, Phone number)
	




	Project duration (up to 3 years)
	


	Funding requested per fiscal year in EUR (max. 200,000 EUR/year)
	2027:
2028:
2029:


	Total grant amount requested in EUR over the entire period
	





	1. Executive Summary (max. 1 page)

	Please provide a brief, concise overview of the project, focusing on the specific field of research or technology addressed and its connection to research infrastructures. Outline the participating infrastructures and partners, as well as the Alliance Center’s key development goals for the duration of the project. Highlight the added value compared to existing structures and explain the expected structural impact for the Berlin University Alliance and Berlin as a science and research hub. In addition, please provide an outlook on the project’s prospects after the end of funding.







	2. Initial Situation

	Describe the current challenges and development needs in the relevant research and infrastructure fields and place them in context. Explain the significance of the addressed research infrastructures for the participating institutions and beyond. Justify why the Alliance Center format is the most effective way to address the described scientific and infrastructural development needs.







	3. Objectives and Work Program

	Describe the specific objectives of the Alliance Center for the funding period, as well as the work packages, measures, and activities planned to achieve them. Explain how the work program contributes to the cross-institutional use, joint strategic development, and networking of the participating research infrastructures.

In this context, describe the relevant areas of action for your project. These may include measures to improve visibility or user support; technical or methodological advancements; networking and collaboration formats; measures or concepts for integrating, training, or supporting researchers in the early- and mid-career stages; shared research data infrastructures or systems; concepts for using research infrastructures in teaching; or formats for developing future research projects. 

Additionally, address any foreseeable implementation risks and explain how they will be addressed.

A schematic overview of the work packages must be included in an appendix. 










	4. Research-Related and Strategic Added Value

	Describe the added value that comes from jointly implementing the project compared to the participating institutions carrying out individual activities. Describe the research questions or development opportunities that can only be addressed through the shared use, further development, or networking of infrastructures. Describe which existing structures will be supplemented, linked, or developed strategically, and explain the benefits to an expanded user group. Address how the project will raise the profile of the Berlin University Alliance and Berlin as a science and research hub.







	5. Research Infrastructures in the Alliance Center

	5.1 Research infrastructure already in place
Provide an overview of the research infrastructures in the Alliance Center (e.g., equipment, data resources, and services) and describe their functional role in the project. Describe the existing opportunities for complementarity and synergies between the infrastructures. Please include a tabular overview of the participating infrastructures as an appendix.


5.2 Planned investments in research infrastructure 
Regardless of this proposal, please indicate whether and to what extent investments in the relevant infrastructure are planned over the next three to five years.







	6. Governance and Collaboration

	Provide a description of the Alliance Center's planned organizational and governance structure. Describe the composition, mandate, and operating procedures of the central governing body, as well as the roles and responsibilities of the participating partners. Describe the proposed decision-making processes and mechanisms for cooperation among the participating institutions.












	7. Cross-Institutional Use, Access, and Visibility

	Describe the planned measures to improve the cross-institutional use and visibility of research infrastructures.
Outline the target groups, how information about infrastructures, services, and formats will be communicated, and how advisory services and easier access will be supported. Also, describe the current status or plans for integration into OpenIRIS. Please also address the involvement of the associated partners.







	8. Relevance for Early- and Mid-career Researchers 

	Describe the significance of the involved research infrastructures in the Alliance Center and the planned activities for early- and mid-career researchers. Indicate whether this target group has specific needs in the relevant infrastructure field with regard to access, training, networking, or support, and explain to what extent these needs are already addressed by existing structures or programs. 
If additional initiatives for the integration, training, or support of early- and mid-career researchers are planned within the Alliance Center, describe their objectives and structure. If no such activities are planned, briefly explain why additional action is unnecessary or why existing offers are sufficiently suitable.







	9. Key Performance Indicators (KPIs)

	Present a clear concept for measuring the project’s success using appropriate performance indicators. Describe the expected immediate project results (outputs), such as joint publications, standards, protocols, workflows, and implemented exchange or training formats, as well as the broader impacts (outcomes), such as methodological or technological advances, structural effects, and improvements in collaboration.

Describe how these results and impacts will be measured using appropriate quantitative and qualitative indicators. Quantitative performance indicators should be formulated as concrete, measurable target values and linked to a baseline to transparently show progress during the project period. Qualitative performance indicators capture non-numerical aspects such as the quality of collaboration, participant satisfaction, and perception within the scientific community. These indicators can be collected through surveys, interviews, or expert assessments.

Describe how data will be collected and at what intervals progress toward the goals will be reviewed. Use consistent benchmarks and appropriate data collection methods to present the project’s development transparently and comprehensibly.









	10. Sustainability Concept

	Describe a feasible plan for continuing the Alliance Center and anchoring it institutionally after the funding period ends. Describe which project elements are intended to continue long term and which institutional structures could support them. Outline possible financial and organizational options for the future and the steps required to implement them. Address strategic decisions to be made during the funding period and potential risks to the project's sustainability.








	11. Financial Plan

	11.1. Explanation of Financial Requirements

Provide a clear and well-reasoned presentation of the requested funds in relation to the planned measures and activities. Explain the planned expenditures for each fiscal year, particularly regarding personnel costs. Describe the intended job profiles. Address timing issues, such as lead times for recruitment, procurement, contract awards, and events. Outline potential risks to the timely use of funds and explain the corresponding mitigation measures. Take into account contributions from other partners (see Section 11.2), including financial and non-financial contributions.



Overview: Total annual budget in EUR
	
	2027
	2028
	2029

	Personnel costs
	
	
	

	Non-personnel expenses
	
	
	

	Investment funds[footnoteRef:1] [1:  Investment funds include, for example, equipment, fixtures, and other assets with an acquisition cost of EUR 5,000 or more per item.] 

	
	
	

	Total amount
	
	
	










Funds requested per institution per year
FU Berlin
	
	2027
	2028
	2029

	Personnel costs
	
	
	

	Non-personnel expenses
	
	
	

	Investment funds
	
	
	

	Total amount
	
	
	




HU Berlin
	
	2027
	2028
	2029

	Personnel costs
	
	
	

	Non-personnel expenses
	
	
	

	Investment funds
	
	
	

	Total amount
	
	
	




TU Berlin
	
	2027
	2028
	2029

	Personnel costs
	
	
	

	Non-personnel expenses
	
	
	

	Investment funds
	
	
	

	Total amount
	
	
	




Charité
	
	2027
	2028
	2029

	Personnel costs
	
	
	

	Non-personnel expenses
	
	
	

	Investment funds
	
	
	

	Total amount
	
	
	




11.2. Participation of Associated Partner Institutions












	12. Declarations, Commitments, Signatures

	The applicants must confirm that the funding will be used for its intended purpose, in accordance with the funding announcement guidelines, and that the annual spending requirements will be met. This includes presenting the contributions of associated partners, participating in reporting, monitoring, and evaluation, and confirming a general willingness to work toward the continuation of the project beyond the funding period. 
The undersigned confirm that the application has been coordinated within the consortium and with the operators responsible for the research infrastructures involved. They also confirm that the feasibility of the planned measures has been reviewed at the respective partner institutions.



Signature of spokesperson




Signatures of responsible applicants from participating BUA partner institutions. 








List of Attachments: 
List of attachments to be included:
1. Summary table of infrastructure
2. A tabular overview of work packages.
3. Additional documents, if applicable.




1. Overview of the involved infrastructure (devices, data, services, etc.)



2. 	Description of the work packages
	WP
	Title
	Period
	Objective

	WP1
	Data collection
	M1-M6
	Building a curated dataset

	WP2
	Model developmen
	M4-M12
	Developing an AI model
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