Concept Incoming / Outgoing Fellowship Program in Objective 3
The fellowship program is intended to support specific measures and projects of the Objective and to facilitate research cooperation and knowledge exchange. National and/or international experts are to be recruited to contribute to the success of the projects with their scientific expertise, in particular to identify and utilize the implementation potential offered by the projects. A distinction is made between incoming and outgoing fellowships. Both program lines differ in terms of their target group and duration.
Incoming Fellowships
Incoming fellowships are intended to enable national and international experts to be involved in the work of the Objective, if possible beyond the duration of the actual funding. Their participation should contribute to the network building and expansion of the Objective and Berlin University Alliance (BUA), to the advancement of the Objective's projects in terms of content and organization, and thus to the medium- and long-term further expansion of the national and, in particular, the international visibility of the Objective and BUA as a whole. 
[bookmark: _GoBack]The target group are especially scientists who can support and complement the work of Objective 3 with excellent contributions, specific experiences and competences. Beyond their stay at one of the BUA institutions, the fellows should become part of the Objective’s network in the long term. 
Duration and focus: Nationally and/or internationally recognized experts will be invited for a period of 3-6 months to work at one of the BUA partner institutions and (jointly) research a topic relevant to the Objective or to advance the implementation of measures with effects on structures or practices. The topic will be defined by the O3. Potential candidates are explicitly invited by the Steering Committee of the Objective 3 (SC 3). The projects funded by the Objective will be asked to propose candidates that they consider relevant. 
It is expected that the Incoming Visiting Fellow, in consultation with SC 3, will take on a mentoring role for a topic or a concrete project of the Objective and, after the initial guest stay, will remain in regular exchange/contact with the team working on the project, either through subsequent short stays or virtual exchange. The aim is to ensure that the cooperation and exchange is sustainable. During the stay, he/she will work on research and / or implementation projects together with the Berlin colleagues and organize events in consultation with the host institution. The host institution depends on the topic and the organizational anchoring of the research group working on the topic.
The funding of the fellowships includes personnel funds, travel funds as well as funds for the implementation of events, e.g. seminars and workshops.

Outgoing Fellowships
Target group and thematic focus: Outstanding researchers of all career stages working on a topic relevant to the objective are given the opportunity to carry out their work at a relevant institution of their choice (national or international) and to familiarize themselves with new theoretical and/or methodological approaches. In addition, the outgoing fellowships are also open to staff members from the science-support sector. In this case, the aim is to become familiar with structures or processes established at other institutions that serve to ensure sustainable research quality or the implementation of open science practices (good practice examples). In addition, institutions can be chosen that are currently working on the development and especially the implementation of processes and / or structures, the introduction of which is also intended for the partners. In this sense, fellowships are especially supported that aim to bring together actors of different provenance, i.e. the cooperation of mixed teams from science and practice (including politics and administration). In this sense, outgoing fellowships should also serve the "learning from others" and the dissemination of tacit knowledge. Similar to the Incoming Fellowships, the Outgoing Fellowships also serve the purpose of networking with relevant national and international actors.
Duration of funding: The funding duration for Outgoing Fellowships is 1-3 months.
Application: In order to apply for funding, employees of the BUA partners submit an application explaining the purpose and aim of the stay, which includes a brief description of the host institution, in particular the factors/characteristics that influenced the selection of the institution (Why was this institution selected? Why is this institution suitable?) and a declaration of acceptance from the selected host institution, including the promise that a job will be provided and access to the necessary resources or necessary infrastructure will be granted. An overview of the requested funds must also be enclosed. In principle, travel funds including funds for accommodation at the location of the receiving institution and, if necessary, material funds can be applied for.
SC 3 selects the candidates to be funded. Depending on the expertise required to evaluate the application, additional experts from the BUA partners will be consulted.



