


Karakia mo Niho
Taniwha

Kimihia, kimihia

Kimihia nga taniwha a-tai
He tai nui, he tai ninihi
Rongohia te niho kawai
Rongohia te niho pitomata
Matawai ki runga

Matawai ki raro

Tenei te matataketake ka ea
Ka ea nga pu

Ka ea nga wawata

Koinei a Niho Taniwha

Ka whakamaua kia tete

Ka whakamaua kia turuki
Haumi e, hui e

Taiki e

Whakamarama

We actively seek out those who occupy the
mMany systems

Much of the time those systems are oppressive
and complex

We seek to gain understanding as to what is
required intergenerationally and to ultimately
unlock one's potential

We must look closely and critically examine
the conditions that surround us

Only then will we achieve our aspiration to
communicate a change beyond the
status-quo

That is based on our origins and our futures
coming together

This is the manifestation of Niho Taniwha
We bite down and clench our teeth

As we hold the line for the next generation.

By Te Mete Lowman.
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The Lab

Established in 2015 as a two-year
public sector proof of concept.

To test innovative, participatory and

collective approaches to complex
socio-economic challenges.

Initially funded through The
Treasury's Better Public Services
Seed Fund.

Hosted in local government and
co-funded by multiple central
government agencies.

Auckland
Council

South & West
Auckland
Communitles

The
Southern
& Western

Initiative

The
Lab

Oranga Tamariki

A small (6) cross funded
interdisciplinary team.

ACC

Ministry of Health

NZ Police
Central
Government
Te Puni Kokirl
Department of the

Prime Minister & Cabinet

Ministry of Business,

Innovation & Employment

The Treasury

Ministry of Social
Development
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Kaitohu Tangata Whenua Kaitohu Tangata Tiriti Matauranga Maori
Capability Lead

JESSICA TRASK RIKI-LEE SAUA KELLY MAUNG
Systems Innovation Lead  Systems Learning Lead Programme Advisor



The Lab

Focused on systems level innovation

Growing equity through enabling
place-based and community-led
approaches

Shifting public sector capability to work
differently

Place-based with national influence

Healing
ic policy, soc;j,
eooﬂom ROLESS ’QIQHQ/
ée( Healthpolicy  Tachnology lds,.
RGP toum Bl el
o3 it L
g ? d attitud >
Child O,
ek \netWOLkS, Govey, Demographic \ /2
(‘(\0 n,,,e chang 2
i <© Local government @/ %
policy Pol &@, Global \©"
Women's Refuge Oranga & Economy
Tamari ki (e
Correcti 0\9
el vironment, Cop, kong National
WINZ - O 07(/,7_ 2 Economy
R \,o Local busi Libraries /{'9
T . Hospital
Family Tertiar Forlyleaming oy piace Climats
Court d .
Wwide, Churches
S and 'y,
School o A
Q&\e 0/70 Sports
Parks ¢ Club
Neighbours
Faith groups '\ Marae
Culture
groups
|
Iwi and
hapii

Ecology of
wellbeing
in place

With policy and
decision making

A

v

Connecting community
know-how




Three core activities

Live Labs

Live demonstrations, learning,
generation, testing and
implementation of evidence on the
ground




Examples of work

Shifting how we understand what matters to
whanau and families

Tamariki Wellbeing

rigure s:
Insights from working with
whanau and communities.




Examples of work

Shifting how we work in the public sector
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Niho Taniwha

https:./www.aucklandco-lab.nz/niho-taniwha

Health NZ | Te Whatu Ora
Community Innovation Fund

Locally led initiatives that support Mama, Pépi, and Whanau in the first 1,000 days

ECOSYSTEM WAHI AKO TUATAHI LOCATIONS
« National Entity

« Public Health Team
« 18 Community Partners

A
AA

TIMELINE
Informing national practice models,
workforce capability, funding allocations,
years and evidence base.



https://www.aucklandco-lab.nz/niho-taniwha

The Lab's key activities

Live Labs Lab Insights
Live demonstrations, learning, Insights, evidence, practice tools
and frameworks

generation, testing and
implementation of evidence on the
ground




The Lab's key activities

Live Labs

Live demonstrations, learning,
generation, testing and
implementation of evidence on the
ground

Lab Insights
Insights, evidence, practice tools
and frameworks

Lab Learning

Opportunities to share, connect
and embed the evidence and
practice
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Innovation methodology

Lived
Expeﬁence
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Learning & trying things with
families and systems
partners in place & context

Western Indigenous
knowledge Tikanga & Values-led practice knowledge
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Healing

spaces and actions
that allow healing
and rebalancing

. Responding
Strengthenlng people are able to
spaces, environments, access support from
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Nga mihi nui
Thank you

For more information see;
hitps./www.aucklandco-lab.nz/
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